
Notice of Annual Membership Meeting 
To: Member Representatives and Alternate Representatives 

Colorado Firefighter Heart, Cancer, and Behavioral Health Benefits Trust 

From: Trust Committee 

Subject:     Annual Trust Membership Meeting 

Tuesday October 20, 2026 at 5:00 p.m. 

The Annual Membership Meeting of the Colorado Firefighter Heart, Cancer, and Behavioral Health 
Benefits Trust (Trust) will be held in person at the Keystone Conference Center at the Colorado Fire 
Leadership Challenge Conference following the Fire Chiefs’ Meeting. 

Highlights of the 2026 Membership Meeting 

(1) Accept Trust Committee Conflict of Interest Policy

(2) 2025-2026 Financial Results – $992,511 unallocated reserves as of June 30, 2026, yearend

(3) Report from Administrator

(4) 2025-2026 Membership Updates

o Introduction of Trust Committee and Staff

o Heart Award Program

o Cancer Award Program

o Behavioral Health Program

 Program surplus as of June 30, 2026, was $802,423

 No state funding since July 1, 2025

 Lifetime benefits capped at $2,000 per claimant

o Approximately $1.85 million in Heart and Cancer Assessment Grant funds allocated
since 2016

 Roughly $1.1 million spent or forfeited since 2016

 A number of firefighters tested were found to have serious heart issues

 New grant allocation of an additional $25 per eligible firefighter for cancer
screening included when a member participates in the cancer program

o Implementation of SB24-089 and HB24-1219

Designated Member Representative or Alternate – Required for a Quorum 

If a quorum is not present, members in attendance cannot take any action. It is essential that 



 
 

you either attend the Membership Meeting in person or submit your proxy form by October 9 
online.  

In accordance with the Trust Agreement that governs the actions of the Trust, only the designated 
Member Representative or Alternate Representative may cast a vote at a meeting of the Trust 
membership, unless another person is so authorized by the execution of a proxy form, as described 
below. 

The designated Member Representative or Alternate Representative may assign their proxy to Sue 
Steward, Trust Chair, or any person who will be in attendance on behalf of your department at the 
Annual Membership Meeting, by completing the online proxy form. 

If the Member Representative or Alternate Representative assigns the proxy form and returns it to 
the Trust Administrator, and subsequently the Member Representative or Alternate Representative 
attends the Membership Meeting, the proxy form may be withdrawn. Each Alternate 
Representative should check with their Member Representative regarding attendance and proxies. 

Member Representative and Alternate Representative contact information must be reviewed and 
updated by each fire department annually prior to the Membership Meeting to ensure 
we have current information to obtain a quorum. If your department contacts have changed, please 
complete the Representative Designation Form at cfhtrust.com/documents under “Membership 
Documents,” or contact the Trust Administrator at cfhtrust@mcgriff.com. 

Trust Committee Member Positions 

There are five (5) incumbent positions on the Trust’s Board of Trustees to be reappointed effective 
January 1, 2027. There is also one (1) open position for a municipality with less than 30,000 
population. They are listed on the enclosed Nomination of Trust Committee Members Form. You 
may also submit a nomination, which must be approved by the member entity’s governing body or 
their authorized designee. This form should be submitted by mail or email along with a biography 
to the Trust Administrator by October 10, 2026. Appointments to the Trust Committee are made 
by the Colorado State Fire Chiefs Board according to provisions of Section 3.1 of the Trust 
Agreement. 

Please contact the Trust Administrator at 844-769-6650 if you have questions. 

Proxy and Nomination of Trustee Forms May Be Mailed or Emailed to the Trust 

Colorado Firefighter Heart, Cancer, and Behavioral Health Benefits 
Trust PO Box 1539 
Portland, OR 97207-1539  
Or: cfhtrust@mcgriff.com 

Again, please submit your proxy form online by October 9, 2026, so that it is received before the 
Trust’s Annual Membership Meeting. 

http://cfhtrust.com/documents/
mailto:cfhtrust@mcgriff.com
mailto:cfhtrust@mcgriff.com
mailto:cfhtrust@mcgriff.com


     

 
COLORADO FIREFIGHTER TRUST MEMBERSHIP MEETING 

In Person Only  
                                             Tuesday October 20, 2026 

 
 

AGENDA 

Presiding: 

Sue Steward, Chair 
Colorado Firefighter Heart, Cancer, and Behavioral Health Benefits Trust 

Senior People and Culture Business Partner, HR at Arvada Fire Protection District 

 

5:00 PM Call to Order 

5:01 PM Introduction of Trust Committee Members and Staff 

5:05 PM Chair’s Opening Statement 

5:10 PM Confirm Quorum by Attendance and Proxy 

5:11 PM 

5:12 PM 

Accept 2025 Trust Membership Meeting Minutes 

Accept Trust Committee Conflict of Interest Policy 

5:13 PM Trust Auditor June 30, 2026 Fiscal Yearend Financial Report 

5:17 PM Administrator Update 

 • Mid-Year Financial Update 

 • Heart Award Program Update 

 • Heart Assessment Grant Update 

 • Cancer Award Program Update 

 • Cancer Prevention Grant Update 

• Behavioral Health Program Update 

 • Implementation of SB24-089 and HB24-1219 
 5:30 PM   Other Business / Questions from the Membership 

 5:45 PM   Adjourn  
 



BOARD OF  
TRUSTEES

Sue Steward / Chair
ARVADA FIRE PROTECTION DISTRICT

Jay Nelson
RED, WHITE, AND BLUE FIRE DISTRICT

David Vitwar / Secretary  
COLORADO DIVISION OF FIRE PREVENTION & 

Michael Calderazzo
BOULDER FIRE-RESCUE

Trust Administration / Claims Management / Vendor Oversight 
MCGRIFF, A MARSH & MCLENNAN AGENCY LLC COMPANY

Bobby (Bo) Riley / Legal Counsel

Edward Johnson / Actuary
MCGRIFF, A MARSH & MCLENNAN AGENCY LLC COMPANY

Jenniffer J. Alvarado / Client Service
Juan Lacayo / Sr. Client Service and Billing
Paula Lowder / Claims Advocacy Manager and Recording Secretary
Lei Shi / Strategic Risk Program Advisor
Yuke Li / Client Service and Billing

Allison Slife / Auditor
CLIFTONLARSONALLEN, LLP

COLORADO FIREFIGHTER TRUST
ORGANIZATIONAL CHART 

Joseph DePaepe / Trust Administrator
MCGRIFF, A MARSH & MCLENNAN AGENCY LLC COMPANY

ADMINISTRATION 
AND VENDORS

Claims Adjusters 
SEDGWICK, INC.
Michael Hawkins 
Jessica Edwards
Ana Stewart
Jason Bock

COLORADO FIREFIGHTER
HEART, CANCER & BEHAVIORAL HEALTH
B E N E F I T S  T R U S T

Nanci Ayres / Accountant
BEST ACCOUNTING, INC.

Kevin Reichenbach / Vice Chair
COLORADO PROFESSIONAL FIRE FIGHTERS

Open Position

Devron McMillin-Morrison
CITY AND COUNTY OF DENVER

Jeremy Metz
WEST METRO FIRE RESCUE

WILLSON WILLIAMSON FELLMAN DITTMAN

Amy Collins
NORTH METRO FIRE RESCUE DISTRICT

MEMBER 
INFORMATION 

SUBCOMMITTEE

Gus Hendricks
CITY OF GRAND JUNCTION

Chad Christian
CITY OF WESTMINSTER



   
 

   
 

 

 
Minutes of the 

Colorado Firefighter Heart, Cancer, and Behavioral Health Benefits Trust 
2025 Annual Membership Meeting  

 
HELD: 
 
October 21, 2025 

 
TRUSTEES PRESENT: 
 
John Willson – Louisville Fire Protection District, Chair 
Sue Steward – Arvada Fire Protection District, Vice Chair 
Michael Calderazzo – Boulder Fire Rescue  
Devron McMillin-Morrison – City and County of Denver 
Mark Novak – Vail Fire & Emergency Services 
Melissa Rossback – South Adams County Fire Department 
Kevin Reichenbach – Colorado Professional Fire Fighters 
Jay Nelson – Red, White & Blue Fire Protection Dist.,  
 
 
TRUSTEES ABSENT: 
 
Chris Macklin – South Metro Fire Rescue Fire Protection District, Secretary (Absent) 
 
INFORMATION SUBCOMMITTEE MEMBERS PRESENT: 
 
Erik Birk – City of Westminster, Member Information Subcommittee  
Amy B. Collins – North Metro Fire Rescue District  
Gus Hendricks – City of Grand Junction Member Information Subcommittee 
 

 

 
 
 
OTHERS PRESENT: 
 
Joe DePaepe – McGriff, A Marsh & McLennan Agency LLC Company (Administrator) 
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Jenniffer J. Alvarado – McGriff, A Marsh & McLennan Agency LLC Company (Administration; Recording Secretary) 
Kyle Brown – McGriff, A Marsh & McLennan Agency LLC Company (Administrator) 
Paula Lowder – McGriff, A Marsh & McLennan Agency LLC Company (Administrator) 
Brennan Mendas - McGriff, A Marsh & McLennan Agency LLC Company (Administrator)  
Chére Phillips – McGriff, A Marsh & McLennan Agency LLC Company (Administrator) 
Bobby (Bo) Riley – Willson Williamson Fellman Dittman (CFHC Trust General Counsel) 
Allison Slife – CliftonLarsonAllen, LLP (Auditor) 
Michael Valdez – Special District Association of Colorado (Director of Policy) 
Tiffany Lipsey – Director, Heart Disease Prevention Program, Colorado State University  
 
 
CALL TO ORDER 
 
Fire Chief Willson called the meeting to order at 5:36 p.m. 
 
 
INTRODUCTION OF TRUSTEES AND STAFF 
 
Chief Willson, Chair of the Colorado Firefighter Trust, welcomed the Member Representatives and other 
guests in attendance as well as the Trust Committee, Information Subcommittee Members, 
Administration staff, and Trust Counsel. Chief Willson thanked the staff for all they do.  
 
 
CHAIR’S OPENING STATEMENT 
 
Chief Willson proceeded with opening statements, encouraged those in attendance to get involved to 
help bring back the Behavioral Health (BH) funding reinstated. He summarized how the Trust has 
flourished since its inception of the Heart program in 2014 followed by the addition of Cancer in 2017, 
which have both continued to evolve. He spoke about the growth and program expansions to include 
Behavioral Health (BH) in February 2023 after previously adding breast, thyroid cancer, and lung in 2021, 
2022, and 2024, respectively.  
 
Further, Chief Willson added that the BH program was added on February 10, 2023 and continues to 
grow. The Program was used for the betterment of all firefighters who were taking advantage of its 
treatment offerings until the loss of its funding from the State. There were 45 members in attendance, 
and the audience commented on how well the Trust is working, especially the heart and cancer 
screenings. He thanked everyone for their continued support of all three Trust programs which are 
seeing incredible usage and success. 
 
 
CONFIRM QUORUM BY ATTENDANCE AND PROXY 
 
Joe DePaepe, CFHCBH Trust Administrator, confirmed that a quorum of the member participants was 
present, either by personal attendance of designated representatives or by proxy. 
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ACCEPT 2024 TRUST MEMBERSHIP MEETING MINUTES  
 
A motion was made to accept the 2024 Annual Membership Meeting Minutes. The motion was 
seconded and passed unanimously. 
 
 
CFHCBH TRUST AUDITOR JUNE 30, 2025, FISCAL YEAREND FINANCIAL REPORT 
 
The Trust’s Financial Auditor, Allison Slife, from CliftonLarsonAllen reviewed the June 30, 2025, yearend 
financial report to the members present. She reported that a clean opinion was issued for the Trust’s 
yearend 2025 financials. 
 
A motion was made to accept the 2025 Yearend Financial Report. The motion was seconded and passed 
unanimously. 
 
 
ADMINISTRATOR UPDATE 
 
Mr. DePaepe gave an update on the year-to-date financials for the Heart, Cancer, and Behavioral Health 
Award Programs. He provided earned contributions, losses, expenses, and retained earnings for each 
program. Mr. DePaepe discussed an update to the Behavioral Health Program with the loss of State 
funding. He then announced the recent receipt of $250,000 funding from the Colorado Division of Fire 
Prevention and Control and thanked them for their contribution. He also shared the type of treatment 
that was paid under the Behavioral Health program and highlighted the early detection grant under the 
Heart and Cancer Programs. Finally, he discussed that DOLA is accepting applications for volunteers and 
part-time firefighters because of HB24-1219.  
 
 
OTHER BUSINESS / QUESTIONS FROM THE MEMBERSHIP 
 
Mr. DePaepe also discussed getting together to meet with other stakeholders to go back to legislation 
for more funding. Chief Willson also discussed the additional $250,000 funding.  
 
With Chief Willson’s announced retirement, Sue Steward extended her thanks to him for all that he has 
contributed to the Trust program.  
 
Chief Willson complimented the teamwork by the Trustees and Trust Administrator and thanked the 
Membership for their attendance and asked for their continued participation.  
Tiffany Lipsey discussed the Science to Station conference in Loveland in November.  
 
ADJOURNMENT 
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There being no further business, the meeting was adjourned at 6:23 P.M.  
 
 
Respectfully submitted:  
 

By:    
Jenniffer J Alvarado 
Trust Administration & Recording Secretary 

 
 

By:     
Chief John Willson 
Chair 
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CONFLICT OF INTEREST POLICY 

Purpose 
The purpose of this Conflict-of-Interest Policy (the “Policy”) is to ensure that the business of the 
Colorado Firefighter Heart, Cancer, and Behavioral Health Benefits Trust (the “CFT”) is conducted so that 
no Trustee or subcommittee member gains a personal or financial advantage from CFT service, that 
public trust is preserved, and that all decisions are made in the best interests of the CFT. 

Effective Date 
This Policy shall be effective as of [INSERT DATE].  This Policy shall be effective as it relates to each Trustee 
and subcommittee member as of their appointment and requires annual review, understanding, and 
signature of this Policy via a separate Conflict of Interest Statement by each such Trustee and 
subcommittee member.  

Who the Policy Covers 
• All appointed Trustees and subcommittee members 

Scope of Policy 
A conflict of interest covers direct, and indirect or private interests involving Trustees or subcommittee 
members in their public, private, or fiduciary interests to the CFT or closely tied persons such as:  

• Spouse 

• Household member 

• Child or stepchild 

• Parent 

• Grandparent 

• Grandchild 

• Sibling 

• Aunt or uncle 

• Brother- or sister-in-law 

• Business associate 

• Employer or employee 

• Affiliated organization/association 

Types of Conflict: 

1. Direct financial conflict — the matter has a direct financial impact on the Trustee or 
subcommittee member 

2. Indirect financial conflict — the matter financially affects a person closely tied to the Trustee or 
subcommittee member 

3. Direct personal conflict — the matter directly affects the Trustee or subcommittee member in 
a significant non-financial way 

4. Indirect personal conflict — judgment may be affected by a familial, personal, or organizational 
relationship 

5. Prejudgment in a quasi-judicial proceeding — the Trustee or subcommittee member has 
publicly displayed a prejudgment of the merits of a particular proceeding 

6. Undisclosed ex parte communication in a quasi-judicial proceeding 

7. Any activity which contradicts or undermines the purpose or mission of the Trust as 
determined by the majority of the Trustees. 
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Important Exception 

1. A conflict does not arise where the Trustee or subcommittee member interest is no greater 
than that of others generally affected by the decision, such as establishing a subsidy rate. 

Other Helpful Definitions: 

• Emergency — an imminent threat or peril to public health, safety, or welfare 

• Ex parte communication — communication outside a quasi-judicial proceeding with a party or 
interested person about the substance or merits of the underlying matter 

• Official act or action — legislative, administrative, or quasi-judicial acts taken on behalf of the 
municipality, but not ministerial acts 

• Public body — board, council, commission, or committee of the CFT 

• Public interest — an interest of the CFT conferred generally on residents 

• Quasi-judicial proceeding — a matter involving party status, evidence, cross-examination, 
written decision, and appeal rights 

Prohibited Conduct 
A Trustee or subcommittee member is prohibited from: 

• Participating in any official act or action if they have a real or perceived conflict of interest 

• Representing, appearing for, or negotiating in a private capacity on behalf of a person or 
organization with an interest in a matter pending before the Trust 

• Accepting gifts or offerings for personal gain by virtue of appointed position that is not 
available to the public generally 

• Requesting or accepting any reward, gift, or favor for taking or advocating for or against any 
specific official action 

• Using CFT resources unavailable to the public for private gain or personal purposes 

• Giving the impression, if a member of a public body, that they alone have authority to act for 
that body 

Disclosure Process 
A Trustee or subcommittee member who may have an actual or perceived conflict must: 

• Publicly disclose the conflict before participating in the matter 

• Disclose the nature of the conflict at a public meeting or hearing 

• Any single Trustee or subcommittee member may request that another Trustee or 
subcommittee member consider recusal due to an actual or perceived conflict 

Consideration of Recusal 
After a Trustee or subcommittee member disclosure: 

• Other Trustees or subcommittee members should have an opportunity to ask questions or 
comment 

• If a previously unknown conflict arises during a meeting or hearing, the CFT should take 
evidence on the issue 

Recusal Decision 
After disclosure and discussion, the Trustee or subcommittee member should: 

• Declare whether they will recuse 

• Explain the basis for that decision 

If the Trustee or subcommittee member believes they can still act fairly, objectively, and in the public 
interest despite the conflict, they should say why; otherwise, they should recuse. 
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IMPORTANT GOVERNANCE DISTINCTION 

Appointed Trustee and Subcommittee Member: 
Failure to recuse despite a real or perceived conflict may be grounds for discipline or removal from 
position, subject to applicable law. 

Recording Requirements 
The meeting minutes or written decision should document: 

• The disclosure 

• Any questions or comments 

• The recusal decision 

• The explanation given 

• The final actions taken 

Post-Recusal Procedure 
If a Trustee or subcommittee member recuses, they: 

• Shall not sit with the Trust Committee or applicable subcommittee on that matter 

• Shall not deliberate with the Trust Committee or applicable subcommittee 

• Shall not participate in discussions in their capacity as a Trustee or subcommittee member; 
however, they may still participate as a member of the public or private party, if applicable.  

If recusal prevents the Trust Committee or applicable subcommittee from acting because there is not a 
quorum, the Trust Committee or applicable subcommittee may adjourn to a later time, date, and place 
and resume once sufficient Trustees or subcommittee members are present. 

ENFORCEMENT OPTIONS 

Appointed Trustees and Subcommittee Members  

1. The Chair meets informally with the respective Trustee or subcommittee member to discuss 
the issue 

2. The Trust Committee meets to discuss the conduct with the respective Trustee or 
subcommittee member who is allowed to request a public meeting 

3. The Trust Committee may admonish the respective Trustee or subcommittee member in 
private or at an open meeting, with the action reflected in the minutes 

4. The Trust Committee may vote in an open meeting to request, but not order, that the 
applicable Trustee or subcommittee member resign 

5. The Trust Committee may vote to remove the applicable appointed Trustee or subcommittee 
member, subject to state law 

Emergency Exception 
A recusal is not required if: 

• An emergency exists, or 

• The Trust Committee otherwise could not act; however, the applicable Trustee or 
subcommittee member must still disclose the conflict or potential conflict 



 
 

           Nomination of Trust Committee Member Form 
DUE OCTOBER 10, 2026 

 
The Governing Body or Designee of  , 
being a member of the Colorado Firefighter Heart, Cancer, and Behavioral Health Benefits Trust, hereby nominates 

__________________________________________________________________________________________ 

as the Designated Member Representative for the above-named Fire Agency to serve as a Trust Committee 
Member pursuant to Article III of the Trust Agreement. 

Approved by the Governing Body this  day of  , 2026. 
 

Signed:   
 

Print Name:   
President/Secretary or Authorized Designee of Member Fire Department 

 
The Governing Board of the Colorado State Fire Chiefs (CSFC) appoints nine (9) Trust Committee Members to the 
Trust Committee for two-year terms of office. 

 Incumbent Trust Committee Members, With Terms Up For Reappointment and Current Open Position  

Michael Calderazzo, Boulder Fire-Rescue 
City Member Representative having more than 30,000 population career fire – 2-year term expires December 31, 2026 

Kevin Reichenbach, Colorado Professional Fire Fighters Representative – 2-year term expires December 31, 2026 

Jay Nelson, Red, White and Blue Fire Rescue District 
Authority or District having less than 30,000 population career fire – 2-year term expires December 31, 2026 

Sue Steward, Arvada Fire Protection District HR 
Authority, District or City of any size, non-career fire – 2-year term expires December 31, 2026 

David Vitwar, Colorado Division of Fire Prevention & Control 
Fire Support Wellness Representative RM, Non-career fire – 2-year term expires December 31, 2026 

Open Position 
Municipality with less than 30,000 population, Career Fire – 2-year term expires December 31, 2027 

 Incumbent Positions Not Expiring This Year 

Devron McMillin-Morrison, City and County of Denver 
Risk Management Representative, Non-career Fire – 2-year term expires December 31, 2027 

Jeremy Metz, West Metro Fire Protection District 
Authority or District with more than 30,000 population – 2-year term expires December 31, 2027 

Amy Collins, North Metro Fire Rescue District 
Authority or District any size, Non-career Fire, HR, RM or Finance Professional – 2-year term expires December 31, 2027 
 
Please send your nomination form to cfhtrust@mcgriff.com no later than Friday, October 9, 2026. Please enclose a 
brief biography of your nominee as well as size of population served. 

mailto:cfhtrust@mcgriff.com






CLA (CliftonLarsonAllen LLP) is an independent network member of CLA Global. See CLAglobal.com/disclaimer.

CliftonLarsonAllen LLP
CLAconnect.com
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